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1. Reduce the time between submittal and the 
processing of the documents within 1 business 
day 90% of the time.

Bldg. Div. Continuous 9/30/14

Outreach to 
stakeholder: 
feedback  on 
initial 
processes to 
be 
reevaluated.

Percentage 
decrease in 
transaction 
cycle time.

12/31/2013 12/31/2013 Existing Resources

2
3
4
5

STATUS UPDATES:

* not every step will have a quality assurance measure, you may 
choose to create a step(s) that is the quality assurance check. 

QUARTER 1:  85% of the paperwork submitted at the permit counter was processed to the review shelf within one business day.  The months of October, November and December marked one of the permit clerk's maternity leave.  While the 
Department brought in a temporary staff to assist, the staff experience level dropped during the quarter.  As the temp staff gained experience the overall efficiency in processing paperwork improved but did not reach our goal.

QUARTER 3: 

QUARTER 4:

1. Create Local Jobs and Business Friendly Environment

CRA, DPW/UE, Finance, Fire

1.2 Streamline Processes to Reduce Transaction Cycle Time
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